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1. CMMI V2.0 4AF AMHIA A

CMMI V2.0 &AL CHS Hot & Q&A
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2. CMMI V2.0 &lAF Q8 - vi3atHIm CMMIV2.0 =AFCHS

uroh U QaA
SCAMPI(Standard CMMI Appraisal Method for Process Improvement, V1.3)7t CMMI V2.0 2&! 7HZ 2= Qlsf
CMMI Appraisal MethodZ 8017t HE £[HM aAF QEf(Type)dt YE A LEO| CHF +EEUS
v1. i vz.o
= AALF7]: 367HE
[ SCAMPI Class A } Benchmark Appraisal . 2O HIAAFSH

1) CAS(CMMI Institute Appraisal System) - 20194 ZAl @ =
SCAMPI Class B

DAL T AR B

02 a2 o

St AI2EL 18U 51| AF2S o

Y

SCAMPI Class C

L._/W

= 7|& SCAMPI B&C 714, 274 1712 S8t

Evaluation Appraisal

‘ - = {2 Benchmark XAt 0| %, 2471€ L 2134
Sustainment Appraisal (AR} BIo| 0|7 AlAte} E01 or OlE L)

% Z2/0]| Sampling factor S F&#2 FE= A7

H A E|H Benchmark Appraisal 2 $&i5ljo} g
. . . . = AIA} OOl A BEAEI ok 0] Mol QEES =2
(=] aT (S (=] — cooe2 T
[ Action Plan Reappraisal } Action Plan Reappraisal ot Ao 4rhs S TEP
= MALHLo|M 17 &2 1 0|4 Goalo|
QEZSIR| ALt HItE|A| 942

= AAL 210 A 271 o]3t2]
) AI

(V2.02 -’e.‘- O AMSt 7|= AHAl)
Practice Area IHZE|R| OF2 A|
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2. CMMI V2.0 AJAF Q8 - AFAl(1)2) CMMIV2.0 SAFCHE T2 2 QA

AL B 371, AKX & X Hlw

AL 2 (Type) AALE 37| AL HH2|Z| He ]2
Hiz|0f3 4+ High = Benchmark Model ViewE &850
(Benchmark) » QUL R&! Ho| B CH4F Rating
* Random Sampling
A& AL 2+ High = 0] ¥iIx|0r39] rating®] A& A &I
(Sustainment) * Benchmark?| S £ Subset = CHAF 2212 21AH [ X|(sampling factor

Hal #, 2470E O|Lf--- )

4 7l(Evaluation) A MALRL Varies = RZ| Maiq} pdio] T2 A
=< = ZES|Oof g Mo w2} MEdE! £ LadS ol
e = M A Ald
. TaiIoring option = HIz|Ot3 MALZe| 213 1Y
Action plan 1+ High = 0| Hiz|0j3 =2 |FA| HAIS| SR
reappraisal = 0| MAI 27tAMe S 7|22 £ o|22| &t &0 Clist rating= AG|0f
= 0| AAIOIA “missed practices”oi| =
2HE = = APR ZA|0{FE = MAMAIE AZMZ
HE| ™oL Ut CMMI gle|2 BE| 59l
2 dtojo} &t
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2. CMMI V2.0 AlAF 88 - Ab4l(2)2) CMMIV2.0 SAFCHE T2 2 QA

oAl rating, 27|12 3 H|E/7[2 H|w
At Bei(Type) m il % 712

Hiz[of3 = QU AIZE H|E SHO|A 7} 2 HIFE 22

(Benchmark)

T+ A& AL YES 24 = HIZ|0F3 AL} B3], 913, A[ZE, H|E SHOj|M 24

(Sustainment)

M 7}(Evaluation) NO N.A. = OJOJE| £ M2, OU U =l tejof iz} of Cpkst

Action plan 0] 2Atet o] AAIR} = 0] Benchmark or Sustainment A} + 371201 H|2 L 7|2t
1 1

reappraisal =ol ol mo
= 0|7 AlA} 2t2 22 EE] 47 otoj] 2t25HOF &



dio} al Q&A

Ol =

CMMI V2.0 AAFCHS

CMMI V2,02l EZS AL ZE2Z A2l 52 ZA|7|HAE R2I0| HEHH|E U, 3 5)8 S0jA{, 2RI M
JE 2|tz ot=t S4S F0 B dE Ao|Ct.
= AREAE=HY &0 A =R Al
I " AHEI o ________—____—_-_-_-_-_-_-_-_—_—_---_—___-_-_'_‘—‘—-———:::: =*£I? E-II ;—IEI O,
———————— g S
o AMARHQ MH HEA HE T
Organization Sample W@
(Random Sampling, NEW)
AL S Sl
_____ ctO|ZALO| S
= SX|MAKSustainment) & - H ZtA
(2712t 24, NEW)
l = GOV &I (NEW) l ZX gl T2dE
T Rk x5
- 2 2| (Model Scope) )
- “AE CHAY MALHQ BS B .
Tl ) AEE oMo oy
-------------------------------------------- o 2 52 HZ

l = Performance Report l




3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 dAL CHS HHol 2! Q&A

to} al

(Sampling Factor & Subgroup — Appraisal Scope)

IT
- dEEFeUIH
=
= J[E A
° A A

1) AL HO| M urAl B3} l

O 9 A9 M| 0| AAL 20| M| YT HEYS

—/

=0]7| loll HEE
]

tOJ| A 4-BHE| Z| OFTl ALAL AJAE(CAS)E EH251 D2ate] 2& SlAlo| MZa] 2T £ Q!
MAUMAIA O] MAFHEE CMMI Institutedf Al&5t0, CAS(CMMI Institute Appraisal System)= SsiAl MAF CHA
Sub-group®| AHH2|X|E 2|3} 5t PR(ME 2 E 0|H 7|5 24])Q| BtES I|st= Ao &4

I o
2 AZS A

- 0O

o

e Supporting Implementation Capability(CAR, DAR & CM): C}Z PROj| CHal| CHE PA &&h(&2t0|= 10 #IX|0F3 Org. sample GllA| %)

= MALH2|(Appraisal Scope) Z#A
Company: ABC

OU: Development PRs in Division 1 & 2

WEs: PR1, PR2, PR3

Model SCOPE: DEV V2.0

Targeted : ML2

Sampling Factors: Relevant Sampling Factor Location (CA, MD),

Organizational Structure: Division 1, Division 2
Impact Sampling Factors : Location CA, MD

Subgroup 1: CA Subgroup 2: MD

PR2:
Platform B

PR1:
Platform A

PR4:

Div 1: Organizational
Measurement Team
PR5:

Div 2: Organizational
Measurement Team

* 22{: MDD V2.0/2018, CMMI Institute

PR3:
Platform C

A

Capability Area
Supporting

Implementation

Managing
Business

Resllience

Planning &

Managing work

Eusuring Quality

Improving

Performance

% MAE ZaME: |

— ——

ighlighted in green below

CMMI V1.3 MA} Al
XA BU $

BH T01% Subgroup Y

FO7 Subgroup] A

REEED
Basic Unit +

Subgroup ¥

9] Basic Unit =

OU B Basic Unit 3

CMMI V2.0 M A} A|
PA 2 X|& PR $

1-10
11-40
Over 40

1
2
3

Sid



3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 AA}L CHS got

Q&A

I 2) Ar82} et o = 80| ¥HE

= SCAMPI fHZ =5 CMMI A At BEH (CMMI Appraisal Method)
= FI(Fully Implemented) = FM(Fully Meets)

Practice Characterization : FM, LM, PM, DM(Does not Meets), NY(Not Yet)

3) Organizational Sample
(Random sampling)

HEE AEEE 7822 (=AY 7[&) max 60€ 0|0 CMMI &2 dAE A[ABI(CAS, CMMI Institute Appraisal
System)Oi| 2fsH HHE MEZ &
((OIIAI) T, CMMI 3= T M=
M= A w 7t Mg It Bo} - AR AIXI0] 302 014 K| HES M=
AENE £8 B2, S48 280 2L
ME2 H83s (Approval 2L) T [AIA} 0] G0N MEY QM0 WQSOZ MEY
27 JHs(AIH2tH ; T 214 60222 A 8Dt
.‘l ¥
\ ~ 19/12/30
gedud - 19110701 19/12/01 ! |
CMMI &3l i Ao AIEEU0] 302
AMEE  amwE wA CMMI S A=+ . > Ol X1 ek J|=

=1 fe]]
o [AIA} 8 A A

Mzx 60 X)



3. CMMI V2.0 4lAt

[

St - AA

CMMI V2.0 HALCHS

HIX| 03 & Al Organization Sample Of|A|

Subgroup
#

Name

9

8

5

a

1

Building &
Sustaining

Capa

Engineering &
Developing

Products

Ensuring Quality

Improving Performance

Managing
Business

Managing
the
Workforce

Planning & Managing Work

Supporting Implementations

Selecting
&
Managing
Supplier

1

3

4

11

13

14

15

16

17

19

20

GOV

TS

Pl

PR

\A4

PQA

RDM

Project 1

Project 2

Project 3

Project 4

Project 5

Project 6

Project 7

Project 8

Project 9

Project 10

Project 11

Project 12

Project 13

Project 14

Project 15

Project 16

Project 17

Project 18

Project 19

Project 20

Project 21

Project 22

Project 23

Project 24

Project 25

Project 26

Project 27

Project 28

Project 29

Project 30

Project 31

Project 32

Project 33

Project 34

Project 35

Project 36

Project 37

Project 38

Project 39

Project 40

Project 41

Project 42

Project 43

Project 44

Project 45

Project 46

Project 47

Project 48

Project 49

Project 50

5

Process Group

MEHE PR =

MPM

oT

McC

PLAN

CAR

DAR

cM

SAM

--i

* £3{: MDD V2.0(2018),

CMMI Institute



3. CMMI V2.0 &lAF B3} - A CMMI V2.0 HALCHS ok & QRA
I 4) QAMAL £ l
(Sustainment Appraisal)
. Hol:

- Benchmark &lAt & Sustainment &Af O|= 2 O|LHOf| LA © 2 Sustainment MAt 7tsStEE &
- 2470 Ulof| MA S

- E I
- AMAL 2|7t O] M AALRE B 510 S U5EALE Benchmark appraisal®| subset0|0{0F &

- Benchmark AL 0|, sampling factor0f] F&= F= A0 Y-dlstE ot

= $A5 25l sustainment appraisal2 &4 7ts (ML, CL)

N D LRV
| Ho| L | ols > o) En | L . . . . . . .
- YA ESIE Ol Mot YUY, Al ssx esoR MM NS L . L
S MAFEIS MYUAAIRIS BRSO 24 Y OIN THBAAS ¢ 0 2+ o+ s s 7 e 5w 0

B Benchmark appraisal @ Sustainment Appraisal

= Benchmark VS. Sustainment:

Benchmark Appraisal Sustainment Appraisal

MAFZ RE 7|2t 34 oL
=H 2 Aot #&(0f]: ML3 => ML4) Ol MAt2EL S =2 I4=(0: ML3 => ML3)
AMAF 2| 2 H Maturity Level®| 2= Practice Areas Benchmark A AtS| 1/3 S (In-depth),

LIHZ| 2/3= High-Level (2FAIZ A}
e ALS CMMI Institute AlAF A|AEI(CAS)O]| 2|3t random Benchmark®t £
sampling HAZ2AH =AY 22 S+ Ho} #|& & sampling factor #2}

7} glofof &



3. CMMI V2.0 &lAF B3} - A CMMI V2.0 HALCHS ok & QRA

= FA AAL T O
: Zt capability Area 82 1/3 PA(+GOV, II)E random sampling® = /143510 in-depth M7}, LIG{ X| 2/3 PA=
high Level W7} S 4~3Hs}{Of &
1) In-depth Evaluation
-PAQ| 1/38 MY5t QT2 MHE QA HAAXHE B2

- OE Sufficiency: B Practice @ = Affirmation & Artifact &£

2) High level Evaluation

- OE Sufficiency: 2t Practice group® = Affirmation & Artifact &=
x G 2|2 MAFY|A] OU 2f|#e] A 0| LM(Largely Meets), PM(Partially Meets), DM (Does not Meet)O| & ISHE|A
1/301 ZZat=|0f RUA| tHete 27t =|0{0F of

rr

12 S'p'i'd



3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 AlA} CHS gtol Tl

Q&A

Subgroup
#

Name

9

8

7

6

5

4

3

2

1

Building &
Sustaining
Capability

Engineering &
Developing
Products

Ensuring Quality

Improving Performance

Managing
Business
Resillence

Managing
the
Workforce

Planning & Managing

Work

Supporting Implementations

Selecting &
Managing
Supplier

Project 1

Project 2

Project 3

Project 4

Project 5

Project 6

Project 7

Project 8

Project 9

Project 10

Project 11

Project 12

Project 13

Project 14

Project 15

Project 16

Project 17

Project 18

Project 19

Project 20

Project 21

Project 22

Project 23

Project 24

Project 25

Project 26

Project 27

Project 28

Project 29

Project 30

Project 31

Project 32

Project 33

Project 34

Project 35

Project 36

Project 37

4

Process Group

HEE PR &

3

3

12

13

14
MC

15
PLAN

16
EST

17 18 19

CARY TS = civi

20
SAM

* 22]: MDD V2.0(2018), CMMI Institute



3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 AA}L CHS got

Q&A

5) GOV 2} Il &4

: LiZi2}(Persistence & Habit)

=2 T . E 1 S
7|2 35 24 (Generic Goal)2} 35 Z2HE|A(GP)7t H2A At2tR| 0 & JHO| Z2HE|A HH (Practice Areas)22 £&F
= 1871 o A(Z2H|E 2E) " GOV 7t ofA[(Z2AH|E 2|h)
Implementation Infrastructure PA Governance PA
Capability Area| PA | # of PR1 | # of PR2 OU Process 11 2.1 2.2 31 32 33 Capability Area PA OU Process 1.1 2.1 2.2 23 24 3.1 3.2
7|24 7|24
A AFM A
o . A i |8 ﬂa_ﬁl - s [® | ez1|
Engineering & CoTS Bt Engineering & CoTS 7t
. N PR4: LM | PR4: LM | PR4: LM [ PR4: LM | PR4: LM | PR4: LM . N
Developing Sw o Developing SW e M M FM FM M M FM
- PR21: PM[PR21: PM [PR21: PM [PR21: PM [PR21: PM |PR21: PM —
Products A2” &Y Products A AE E3E
Pl 4 2 |HEHE HAE Pl |HEHE HAE
NAY HAE NAY EBlaE
Work 4% Work 745
SO R BT | gy
JHEFA B A2 JHEFA B A2
PLAN | 9 )5 [IEAHTE . pan | TEAH TS .
Z2YE 42 48 z2HYE 78 28
Planning & =yl ) EY ]
. N PRO: PM | PR9: PM | PR9: PM | PR9: PM | PR9: PM | PR9: PM Planning & .
Managing MC 9 26 |O[SjEAL HE . MC (Ol BAIX HE LM M | M [ LM LM M | M
PR26: LM|PR26: LM | PR26: LM | PR26: LM | PR26: LM | PR26: LM Managing Work
Work OYAE 21 OgdAE BT
QAR e QFAN
A ge QA st
ROM | 9 ) [FTHUE e
aTA &0l fTAR 2ol
QA 2| 2T AR e
= AAFCHA OU LHAH2H(Persistence and habit)s&8 & 24d35t7] fIsf [Building & Sustaining Capability Area]E E7tgt.
* [Building & Sustaining Capability Areal= CMMI 22! PA &2 T2HE|AQ| HE%|= A0 OfL|2t QUS| OSSPl A&
o

-2t MEE 2 QU e T2 A E0f| CHsH AAFE
2} Capability Area Of|A{ Af%%o_

I PAS| H2, 2
. GOV PAQ| B2,

14

OU Z=2 M A0 Meg|= YAl S EMSH(Characterize
ZFZI0| 2t Capability AreaOf|A AFE-SQ OU 2 M|AGM T2 A

oA
£ of5HS 4

)
St

= %
L

rulru

am
2
foi



Hio} ol

3. CMMI V2.0 AIAL B3} - b CMMI V2.0 Al CHS ot U Q&A

l 5) 2l 8 AlA} el l

Mo CHA B2 MALCHAF Practice Area(Z2HE|A FH)0| Ct210
g 2 AR TS 1071 PA(FREA AM HHQ| L)2| Practice Group 2{|#1&2
w2 3 A2 EE 2070 PA(E2M AM B9| W) Practice Group 2 1&2&3(CH Fo&e|= 1&2)
= o4 2E 3SR ZE UE + QS HFo| Y 40 S == 671 PAS| 2H 4 %7
= 5 E4SYEs 2 U Sofe 0| 2 50| iY== 271 PAL| 2f¥ 5 =7

A= ofefier 25

I

-----------------------------

1 A1 5 S-S (MPM)

] :
] -
:Eixﬂé Z223(PQA) i |
1 BLER Y E2(MQ) : i
i AE £ (PLAN) ] i
i _— HAZ(EST) ] i
1 S AHAYEE (SAM) ] I
2 TAFSH /R 2] (RDM) ] i
CORE : HHEA(GOV) ! i
PA 1} ol a2} o H(1r) ] i
HOIEA 2 5| Z(CAR) i
O|AHE H2XM/51Z (DAR) E None None
& 2| (RSK) - None None
ZAWFSH(OT) . None None oIz 2 ey
I 2 AR E(PAD) - None None
s=24E(PR) ! None None 2|22
A3 2 #2l(vw) ! None None a3
T2 MAZE[(PCM) ] None
DEV PA JIs&5FH4(T19) . None None -
HZE3(P) [ None None | [N

% T SAM S92 sliSE|X| 242 Al Not Applicable & 75 15 5131'd



3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 &AL CHS Hot & Q&A

CMMI V2.0 DEV 2| & MAl (ML

2 & 3)

elz=2t ol

lzat ol

S XA 242 (SAM)

S XA S22 (SAM)

0D
Practice Area Level 1 Level 2 Practice Area
[ RN ol & Z(CAR)
IolAzEEY % SHZ(DAR)
: 2/ 2| (RSK)
| ZEIKEH(OT)
[Z2HAHPCM)
|| ZZH AR 742 (PAD)
EEEE )
EEEEDI)
7| E&RM(TS) :
HES 2PN S R K& S e
A3t =3 #e|(MPM) : 143 4 27 B2 (MPM)
Z2MA EEES(PQA) : : Z2HA EEES(PQA)
42| (Ccm) : ki)
BLUEY SXMO /] 5 || 2LER SHMO
A %42 (PLAN) Mt 2 HEEESIEY
A (EST) | [EEeEsn
27 A1 72 3 R XI(RDM) | 274K 42 % I RDOM)
HHHA(GOV) HEEEEE
¥
Ly
|

Level 1

Level 2 Level 3

IVILS

* Z2|: CMMI Development V2.0 , CMMI Institute
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3. CMMI V2.0 &lAF B3} - A CMMI V2.0 HALCHS ok & QRA

CMMI V2.0 DEV 3| H MAI H2|(ML 4 & 5)

CMMIV2.0DEV Level 4 Requirements

CMMIV2.0DEV Level 5 Requirements
Practice Area Level 1 Level 2 Level 3 Level 4 Level 5
018 3l 51 (CAR) -

Practice Area

HAEE|(Cm)

BLIEEY SHMO)

H €& (PLAN) HE+E(PLAN)

AH(EST) AH(EST)

A e % FXI(RDM) 27 7 % FXI(RDM)
AHHA(GOV) A A Gov)

o= 2t o] (i)
S XA S22[(SAM)

Q1= 2t o[ (1)
SERHA LRE[(SAM)

* ML4 £2FML3 E2F +52M Bt T=EIA OF * ML5 EF: M4 &= +FEEM ElQ THE|A OF
(CAR, PCM, MPM, PLAN, GOV, SAMO|| 3iZ&|= 2|& 4 PG) (CAR, MPMO|| sH{EE|= & 5 PG)

* £2{: CMMI Development V2.0 , CMMI Institute 17 5-p-|-d



3. CMMI V2.0 &AL BHE} - 4fA CMMI V2.0 AALCHES Yol U Q&A

2} Practice AreaOf|A& Capability 7HE0] H-E%|0f 2t Practicedil= 20| B{Y [0 U=, 2ot} SHe 2iH 7122
Practice?7} 25 Qt=35{0f &,

A3 Y 24 P2|(MPM) PAOIMS] Practice & SHE 214 0flA]

Practice




3. CMMI V2.0 &AL IS} - A4

CMMI V2.0 &ALCHS

sot 2 Q&A

l 7) A3} B3 A (Performance Report)l

AtEde| 09t gur BilkS ﬂ% FAlSkoR7| 2, <
APR 0|2, AEMO| AZ%|0{0F & (Rating®l| HekS DIZ[Z| 43)
(CMMI oo HlEEl= it 20N SIS SEdHA 21-d8H0F & Modification 27t. CMMI

0x

Performance Report 0l S0i7l= WL 0lAl

. What is critical to the success of the OU?

. What are performance objectives for business and process/work?
Are business and process/work objectives traceable?

. These can be qualitative, measurement-based, or
guantitative/statistical depending on the objectives for the appraisal.

. A selection of important objectives is sufficient. If there are no
objectives, explain why.

. Provide a brief description of the journey to achieve these
objectives, responsibilities, communication.

. What are the actions taken to achieve the objectives?

. Example list of important actions taken and relationship towards
performance improvement, e.g., why certain processes were
changed and how.

. Ability to measure success and achievement of the objectives.

. List the most important measurements/metrics/KPIs used and relate
to the objectives

19

Yol M2 7=

I HE M (Performance Report)7t YIz|03, SA|AAL Z2

AEMIEEY)
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3. CMMI V2.0 &AL IS} - A4

2
—

a1 AR R (ATL) At

2}
(=]

2)

¢l £ : Benchmark 4%/Sustainment 2% (& Al & 2|C{(LA) £

MM

A

)

Rr

<0

ot

1K

ol U |
7 o >
OFOF |0 | E
or | w5
o | = w030 | 51 =
wo M RORO |z | <
S = AT VT = =
Ml oamm|d |=
o1l mF X |
0 [F HWH (M e
S | Hueg—— Hl ¥
o I 0
S | de 200 | M| ~
~ |Fz oo |y w!
| St [, |
S [ Xgey|ax|du
T IEmE (L B
ol | UFNmowpn [S XN
o _u._o_EoJ_.._oJT_ w0 - @._um_”_
of | oM®lgngn | | RO
wl | wWoRo , , |<omy| Rl
_ <k o <H
o ol or <d
ot o RO EREES
qg 10 |
_ XN = WL._”_
ol E__._._O_L T 10
i DTW ]
| 2R RO
o 3T RN
- ol 2L w
=N mqu X on
ol 70 © .S gdl
) T jo0 404 [\
o) Ol m a0 ar of
=0 © _ 80Z
i =4 TS <N
(] —
o S s g
o | XR mo u
o | P s g
oT%0| ol — op U 2
22| Ja TS
sE| S H iR B
T mX ~ o0 < & i O
0| m=0ao 7 <O
o0 |« ofos s Ul = of
WEr| "y THAATX
o =
N =
o >
) u| w Msm
EN ELL N =

b

HOF

upgrade training

&2
.0

(ATM, Appraisal Team Member)2 BFEA| CMMI Associate A0
Foundations of Capability 2} + Building Development Excellence Z}4(DEV 2 ) 214 £8 22 V2

=l

o AL

% CMMI V2.0 &ALl 27}

20



4. CMMI V2.0 &AF 2R}

CMMI V2.0 AL CHS 2ol 2 Q&A

AL Ezt= ME UE0] L2 HHRA2LE, 2 EHat ¢I0| of2lf 3THA|= £~ =Lt (ReappraisalO| =

. Phase 1, MAL A2l £38 Y MA} &H|
(Plan & Prepare for Appraisal)

J Phase 2, A 84
(Conduct Appraisal)

B2, 4TA)

. Phase 3, At Z3t B0
(Report Results)

BE . oqus 2y

(Analyze Requirement)

BN a2 <2

(Develop Appraisal Plan)

MAFEH] ZHIY 2ol
(Ensure Readiness to Conduct
the Appraisal)

3.1 MALE! =H|(Prepare Team)
1
\ 4
32 24BN 5A $3 U NI
(Obtain and Inventory OE)
1

v

3.3 OfjH| A} =3
(Perform Readiness Review)

1

\ 4
3.4 MAH 3OIX} HE|T 29
(Conduct Participant Briefing)

BN 2ox =200 as
(Collect and Examine OE)

4.1 Artifact & % 4E

| 4.2 Affirmation &8 U HE
(Collect and Examine Artifact)

(Collect and Examine Affirmation)

1
v

__ 43 0EZ#HZT A Xo| 7|5
(Verify OE and Record Gaps)

4.4 OE =% A& AG|o|E

(Update OE Collection Plan)

ZE[A 4431 U ofjH] AT} =l
(Characterize Practices and Validate
Preliminary Results)

51 D& T2EHE|A E/S]
(Characterize Model Practices)

5.2 OfH| AN =F
(Generate Preliminary Findings)

5.3 Of| |2 4 ALEH =0l
(Validate Preliminary Results)

KN .20z

(Derive Final Findings)

<

6.1 2T YNNG £F 6.2 TYE|A 1F 53 2H

(Derive Final Findings) ™ (Determine Practice Group Rating)
1
v
AAF AT 7|2 6.3 PA & ML(or CL) 552 ZH
6.4 A 2t 715 <--  (Determine PA and ML(or CL)

(Record Appraisal Results) Profile Rating)

NN N

(Deliver Appraisal
Results)

7.1 X T ZHAG ME

(Deliver Final Findings)

72 M8 2528 =¥
(Conduct Optional
Follow-on Activates)

| = PIVRFEERY
(Package and Archive
Appraisal Assets)
8.1 {4 7|5 ¥4
(Generate Appraisal
Record) :

\ 4
8.2CMMI g3 Exn
(Provide Feedback to
the CMMI Institute)

v
8.3 =82 Artifact X 2|

(Archive or Dispose of
Key Artifacts)

¥ Phase 4.APR 4-3
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[=] o
: n $t gl =2 utkot
Random Sampling -'—E-:IAI' EH
= 7|2 HIAIS EHI| CAS = Process Persistence & Habitol| 23
ArElE St MEY

A3t Practice Area

= GGO|A B3t GOV, Ii CMMI V2.0 = 2o HF L
" THEPACEST, PR DEV MA}CH4 Projectol] S = ALL
ouztH
High Maturity PA * V1.32]| HM PAR 22| M &,
= 2 30120 % 2 4,59 0]d ML2, 30| B 232 952 &S0
671 PAQ| 2 3 V2.00f|M= 2
Practice”7t| C& &
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