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9 History of Omnex

y

Founded in 1985

Headquartered in Ann Arbor, Michigan with offices in major global markets

In 1995-97 provided global roll out supplier training and development for
Ford Motor Company establishing offices in Latin America and Asia

Former Delegation Leader of the International Automotive Task Force (IATF)

Served on committees that wrote QOS, 1SO/TS16949, ISO9001:2000, QS-9000 and
it’s Semiconductor Supplement, ISO IWA 1 (ISO9000 for healthcare)

Member of AIAG manual writing committees for FMEA, SPC, MSA, Sub-tier Supplier Development,
Error Proofing, and Effective Problem Solving (EPS)

On the ISO writing committees for ISO 9001, ISO 14001, I1SO 45001, and ISO 13485
SME for AQP and PPAP to International Aerospace Quality Group (IAQG)
One of the first to fully integrate Lean and Six Sigma

ISO 9001-certified for training development, training delivery and consulting
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OMNEX SYSTEMS

Dr. Edwards Deming

Greg Gruska

Headquarter

Michigan, USA

Development Centers

Michigan USA
Shanghai, China
Chennai, India

EnterpriseSolutions

APQP/NPD Solution
IMS / QHSE Solution
Supplier Quality Management

Industry 4.0
Solution

10T 4.0
Solution
O- BOTS

About Us

Omnex Systems is part of Omnex Inc,

of Enterprise Quality Management
Solutions across the Globe. Inspired by

business & quality objectives through Best in
Class software and first time right
implementation process.

Customers

500 +Customers
Worldwide including
Many Fortune 50
Companies

specialized in Develooment & Implementation

pioneers of Quality Experts at Omnex, Omnex
Systems solutions help customers realize their
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EMPLOYEES
FROM 26
NATIONALITIES

WORKING IN

OVER 30

COUNTRIES 30 YEARS
4 & COUNTING

SERVING
35,000
CLIENTS

Q International Headquarters

Q Regional Headquarters q Delivery Associates

WORLDWIDE OPERATIONS

Q Regional Offices Q SPID, Korea

AMERICAS
USA - Ann Arbor, MI, San Jose,
California

CANADA - Mississauga
MEXICO - Oaxaca
COLOMBIA - Bogota DC
BRAZIL - Sao Paulo

EUROPE
GERMANY - Berlin, Gosheim
FRANCE/ ITALY - Paris

EASTERN EUROPE
POLAND, RUSSIA, HOLLLAND,
CZECH REPUBLIC, HUNGARY,

ASIA-PACIFIC

INDIA - Chennai (Asia Pac HQ),
Pune, Delhi, Vadodara Bangalore
CHINA - Shanghai (Far East HQ),
Guangzhou, Wuhan, Chongging,
Suzhou

THAILAND - Bangkok

UAE - Dubai

SINGAPORE - Singapore
MALAYSIA - Kuala Lumpur (Rep)

SPID - Korea

#1803, 145 Gasan digital 1-ro,
Geumcheon-gu, Seoul, Republic of
Korea (Zip Code: 08506)

Business Phone No.: +82-(0)2-3453-
5345
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AUTOMOTIVE AEROSPACE ELECTRONICS/
SEMICONDUCTOR

TITIT:

JEWELLERY WIND ENERGY  HOME APPLIANCES MEDICAL DEVICES  FOOD & RETAIL
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' Enterprise-wide Quality Integrated Management System and
Enterprise Functional Safety

<] APQP/PPAP
MANAGER

\/ Requlrement Flowdown

requirement flowdown

é\AuAro

product realization software

% Document pro

document management software

. (5} Audit pro

dit man, gm nt software

M MSA pro

Y. measuremen t system analysis

f) Inspection Control

quality control inspection

0 Problem solver

manage your problems and

@ TPMpro COMPLIANCE TO
equipment ma\ntenance
%' HR pro - 1ATF 16949 - IS0 26262
performance objectives = AEROSPACE PPAP, - FDA
AS 9145, AS 13004 = 150 13435
@l BOSS = 15095001 = F558C 22000
continual improvement = 15014001 = 150 45001
@ Functional Safe
functional safety ty L




Enterprise APQP & Functional Safety Solution

%)

Managing integrated
APQP/PPAPs, Safety Plans, and
Safety Cases for organization
and suppliers

Top management in implementing
customer-focused continual
improvement and tracking

Enterprise APQP & performance
Functional Safety

Solution
Manage your Voice of Customer &
Requirements through out the
System, Sub-System & Components -
functions, requirements, and
characteristics

Conducting integrated problem
solving for internal quality,
external quality, suppliers etc.

Manage your gages and performs
all MSA Studies - Bias, Calibration,
GR&R, and Stability Studies for
Variable and Attribute gages.

Manufacturing Controls and
Traceability of ASILs to Control
Plan, Inspection Plans, and
Inspection Sheets

Linked DFMEA, Test Plans, Manage your In-Process,
Process Flow, PFMEA, Control Receiving & Final
Plans and Work Instructions by inspections

Product and Process Families F N X
> SYS M S
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APQP Solution/An Intuitive Solution

APQP Planning:
Phase 1

AQuA -
> Contract Review VOC, BOM Product Design &
Pro Development

| CSR, Product assurance Phase 2

. APQP Plan plans _
— p»| Design Parameters DVP & R
g Special
Des Rl ER Characteristics
Management
1 fRarS Integrated
Management Quality / IMS
»|  Audit Reports Systems Manual
Process Design &
M L4- Forms & L2- SOPs Development Phase
i 3
\ Checklists 13- Work ¥
Continuous i <
improvement iR 1ons Process Flow Control Plans
Phase 5 — Work _
KPJs & Process Process FMEA [ Problem
data — Solver
Score Cards/
Metrics
Product Process r
Validation . CAR/ Root Cause
In ion ;
Integrated Phase 4 é etCt CIJ Analysis
g ontro
Audit PPAP, Ongoing —
Management Cp, Cpk 5 Why, Fish
Internal / LPA / Supplier g
> Audit Reports > Inspection plans

y

Inspection Standards

L) Reports
J

Supplier Actions
tracking




( Mapping AIAG - APQP with Omnex APQP Solution

Automotive APQP Solution

APQP Program Management

Omnex Solution

Modules

hase ! Phase 2 Phase 3 Phase 4 Phase 5
Solution Break . APQP PPAP
SEOE SNASE e d ) Product Design and Process Design and Product and Feedback, Assessment and Q

Development Development Process Validation Corrective Action Mana ger (PM)

Customer Inputs

VOC Management D?sign Goals ¢ ¢ Requirements FlOW
Preliminary BOM
DF)EA PED Down (VOC)
Process Document Design Venf]canon—l—y PFMEA PPAP
Management Prototype Control Plan—Prelaunch éontrol Plan —9 Production Control Plan Aq ua Pro (Process
Design Reviews Process Wori Instructions D tat
T A A T A Validation Testing ocumenta Ion) .
Inspection Control & SPC ¢ Production Trail Run The SOIUtlon can
Inprocess Inspection Q be customized
Care Manasoment Repetability & . Inspection Control =
ge ans Reproducabilty based on Initial
Customer Compliants = .
CAon 8D Management MSA Pro Q ReqUIrements
Warranty Issues | and can be
Cost of Quality =
. Product/Process Customer Problem Solver Q scaled up later
Continual Improvement & Benchmark Data Satisfaction Index
KPI Management Risk Management
Product / Process Engineering & Material BOSS : :
; i Packaging Specifications 0 Solution considered
Assumptions Specification |

Document Management
Phase Gate Reviews Doc Pro
Approvals & Revision Control Solution available
’
Copyrights © 2017 Audit Pro Q ( ) Plug-in on demand

s OMNEX

Supplier Initial 0
_——————r e Assessment y S Y T E M.S I

Strictly Private & Confidential. Copyright © 2019 Omnex.
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Functional Safety Document

Topic Elemisst © Ant-lock Breaking System  Comlest Element ©  AntHiock Breakng System
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APQP/PPAP Document
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Enterprise Quality & Integrated Management Solution ﬂ

1 1

Training management and Integrated Audit Management -
objectives deployment from ISO TS/ IATF 16949, ISO 9001, AS
Corporate to employees 9100, 1SO 14000, CMM, CMMI

Managing Enterprise QMS (ISO 9001 o l
and ISO/IATF 16949) including Conducting integrated problem
solving for internal quality,

Functional Safety Management Manaaement ) :
System processes (SO 26262) Sys%ems external quality, suppliers etc.

|

Top management in
implementing customer-focused
continual improvement and
tracking performance

finage your gages and performs all
MSA Studies - Bias, Calibration,
GRE&R, and Stability Studies for
Variable and Attribute gages.

Manages Total Productivity Maintenance
of your plant(s). Addresses all
TPM requirements




' Supplier Quality Management Solution

O —

Supplier
SCAR Metrics

(Supplier
Corrective
Action) & Issue
Register

Supplier
On-boarding

SUPPLIER
QUALITY
Supplier MANAGEMENT Supplier

Audits APQP /PPAP

Supplier
Documents &
Records

Receiving

Inspections




' Enterprise Quality Solution — All in one Solution

Enterprise wide Web-based system

Manage multiple sites

Support for multi-language( Including Korean ) and multi-date.
Integrated email notifications, reminders and escalation services
Ready to integrate with legacy and ERP systems

Single Sign On (SSO)

Role-based Security

Mobility & Cross-Browser Support.
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Equipment->001 QMS PS 00...
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O- BOT: SUPPLIER QUALITY MANAGEMENT 4.0

Analysis

Supplier Portal
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THANK YOU

Global Headquarters
Ann Arbor, Michigan, United States

(734) 761-4940
info@omnexsystems.com

OMNEX CANADA
Email: info-ca@omnex.com

OMNEX EUROPE
Email: info-eu@omnex.com

OMNEX SINGAPORE
Email: info-sg@omnex.com

OMNEX MALAYSIA
Email: info-my@omnex.com

OMNEX MEXICO
Email: info-mx@omnex.com

OMNEX KOREA (SPID)
Email: info-kr@omnex.com

OMNEX INDIA
Email: info-in@omnex.com

OMNEX CHINA
Email: info-cn@omnex.com

OMNEX THAILAND
Email: info-th@omnex.com

OMNEX MIDDLE EAST
(OMNEX INTEGRARE)
Email: info-me@omnex.com



