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1. CMMI History

I. CMMI V2.0 Background

So sEd5E ZE(CMMI®R, Capability Maturity Model Integration)= 2002 V1.1 A|&0| &%=l Ol2f {2 Xt
o HEE AN v2.02= ALY, AXf © MA 10670 =500 ZE5tLL S?AE A &= -f-(d facto) O| X}
ZEMA M Ex B

1984: 7t4|7| &= st Software
Engineering Institute(SEl) A& 4

1987: 0| 24 2+
A|2f2p0] 521
T2 A N4 T

(DoD) = S/W

S WIE &
o

TEEEEIES

1991
SW-CMM
V1.0

X F1) 218 &A: CMMI Institute, “Annual Report” (2017.12)

® 2002

.
T CMMI
20 CMMI

2006 V1.3 V2.0
. CMMI (included CMMI DEV,
-SVC, and -ACQ)
V1.2

+ 2004 CMMI-ACQ v1.0
= 2005 CMMI-ACQ v1.1

CMMI V11

» 1993 SW-CMM v1.1
+ 1995 People CMM (P-CMIM) v1.0
+ 1997 SW-CMM work on CMM v1.2 stopped

+ 1999 Undersecretary of Defense (J. Gansler) Memo - SW-CMM ML3 Required for ACAT 1 programs
+ 2000 CMMI v1.02
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2. CMMI V2.0 7% ¥ l. CMMI V2.0 Background

CMMI V20 222 20183 3& 28 & HWH 0|=F, 20194 1&(0E) £H AA MHAE A|%SHH 20204 4E
BEE= V2.0 tAF 2B 58 o

CMMI V2.0

Sunrise Period

CMMI V2.0 CMMI V2.0
Market Launch Appraisal Service CMMI V2.0
(2ol ehy) Al of| A A0 58 of| A
20184 3828 (201944 1€ ) 20204 4EEE

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

CMMI V1.3 Sunset Period

X 7| & CMMI V1.3 *'Al Z2il=
20204 327X =8 o
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Il. CMMI V2.0 Key Improvements

g g

4t 1. Single Model

81t 2. New Architecture
84t 3. Training 2T HZALE
L 4. 7|E} HA ALS

i W DN~
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1. 7§ dhek

ll. CMMI V2.0 Key Improvements

CMMI V2.0 2E 2 1t (Performance)Of| CHoE H{=L|AK JHX] QIS0 S8S 52 JA2H, H[=LA X4 EHES

AFE R RISHEQ BEE W

O

REQ. CMMI &

P Solution: TZMA E5 QZHHELCH=

A1t Performance)@t 2440 £H
v 22 gt DTE[AS0| 2o &
- I1|71|7£'||0,_I CHAY H2E 5
-, HE12 7|20k THA T 220 el FItE wH
3 I} 20| cfs Olsf, =8 & U SEO st -t
FHE FH 7ts

—_

%‘-IEI

[

.|
o
v dare _T'_H(Performance report)

REQ. CMMI M A0 Cigt FEtXQl 7}X| Sl

» Solution: M A} HitH E”% Sot 7HX| SCH

-
v M2 MAL e x{efo 2 MALZ o] Ci$H ME|H SC
v &AL Z=H|Of CHBH AlZL, iE—*. Ol HIE ZA
v Sustainment appraisal(FX|MAH E o =2 HIX|O3

=
AL EHOF SHI|7tS AHESH & 9|2
v M22 E7F 28ol= 2 Eel(wu)e

Ghrs 20 meAS So\s SANGE HEs HY AR
HFAIO] 9

et 71K 2 RO 0'5) P REQ. 3 AIEo| A|Al EE ubey )

» Solution: Z|4 EFME Sl J|Et YHE S F7}510

CMMI =8 &%l =i

v Security, Safety 2| X4l ERE FII2 A|Z Q@ FAY
2 (NY)

v Agile S MER ZHX FIIE 2F 7tsst EHE :rl=’-f-

v 0| 82| DevOps, Continuous deployment, Wor
development 2| ME2 ZHX E &£ F7} 0f

a2

v H7|&H %O'I Ao E g1

v Viewer S9| 22101 EES
oE XN It

v V1.301|A1 20229| THE 9l Me J1o|E X|&, H&

v BE 15 S 710|E7I o2 A0 2 HAYL MSE oF

v CMMI D Size Z4A
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#L 1. Single Model Il. CMMI V2.0 Key Improvements

CMMI V2.0 & Core 2 E0f 2t

MeEfslf X 88 & A &

Alm

d € PAS 20l s2 otLie] 22 HEZ HE Aol =2 Edof what

V1.3 V2.0

CMMI 2 52
CMMI For Acquisition - DEV PiTmsve 5Why Build
AILE 2 S (Aofa] ) 2OH(EH)H HE Capability?
Tl = x4 e T Knowing Your
- TOH, Ao FF e Core e i capab;gmcm
‘...I.‘ ... '-...'. .‘...I' .: l..“. mhlm-
CMMI For Development
AAE TR 20HEI)M ¥E i Workforte..ji"acq
i BIO|ZANOIZ SO AMYEE| , AX|L Y BEO FF p  lemiE &
CMMI For Service e
=] erw | | He
AZE MB[2 Kl Z0HER) HE = CMMI V2.0 22 XZ 742 (Product Development),
JAILE 2F /MHA S0 FE (TJ\:MI" MY|A A= (Service Delivery), 52 4| 22| (Supply
for Developmnt gl o|g4 2tz E o|5}
——— management) & Q12 Zk2| (Workforce Management) = $| &t
People CMM - 22 A2 (Best Practices)E | Al 22 20t 3tLtS)
DEZ S AA =S
oM EE| HY 0| T ZHOM HE _ ]
M 24 UL 24 59| x| B = O] 2EO| 2 Algy|(Best Practice)= =& 20| OfL|2}
HoE SFAAIZ| 7] fl5H iSOl e 2o SE2 =
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#4t 1. Single Model - with Various choices Il. CMMI V2.0 Key Improvements

CMMI V2.0 € Core ZEH S SAoZ ZZ|0| UAH MEIXOoZ ME 7}

or
oot

Development Service(NY) Supplier Mgmt.(NY)
Technical Solution = Service Delivery = Incident Resolution & Prevention Agreement Mgmt.

Product Integration = Service System Transition = Capacity & Availability Mgmt. Acquisition Technical Mgmt.

= Strategic ServiceManagement = Continuity iolicitatiOItISSu:Jpliert
greement Developmen

Core Practice Area

= Estimating = Casual Analysis & = Managing Performance = RequirementDevelopment = Organizational Training
= Planning Resolution & Measurement Maintenance - Supplier Aareement Mamt
= Monitor & Control = DecisionAnalysis & = Process Mgmt. * Process QualityAssurance PP 9 gmt.

) Resolution = ProcessAsset = Verification & Validation =~ = Governance
= Risk Mgmt. = Configuration Mgmt. Development Peer review Implementation Infrastructure

Security(NY) Workforce Mgmt.(NY) Safety(NY)

Managing & Planning Security Compensation & Rewards = Managing & Planning
Develop Secure Products, Solutions & Services Staffing & Workforce Mgmt. Safety
Managing Security Risks from Security Treats Communication & Coordination = Ensuring Safety
Security Vulnerabilities Empowered Work Groups

Selecting & Managing Security Suppliers Career & Competency Development

Planning and Managing Security in Work

-

Core Practice
Areas

X 218 A A: Partner Workshop 2017, CMMI Institute(2017.5) L& |43}
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4t 2. New Architecture: CMMI V2.0 Product Suite

Il. CMMI V2.0 Key Improvements

CMMI V2.0 Product Suite= 7
g2 2et 710l =

V202 29| Mg

= CMMI V1.3

CMMI Product Suite

= V1.3

Model

Training

Appraisa
ethod

MDD V2.0 &
(184 48 HE* )

X QI8 AR

CMMI V2.0 Product Suite

HESHH, V1.30] A

Model(2018 03.282%)
CMMIV2.0 222 7|22 Development,
Services, Acquisition, People 22 S 92
SlHAM BHEE =0 thaeot 8

v AHALHE (Core) &0t OFL 2t Context
Specific2 25t Q|2 Az 2t A =37} 9
[=]

+ AsH0l DUEAS So) jHOE ) 2

—==309

(Pathway) H &

Appraisal Method (MDD 23)
v A2|4(Reliability)S £0| 1 B &
(Cost) ZHAE 2I5t MES HALY
H A4S
- Sustainment & Af £ ¢
- Random Sampling by CAS

Training
v DEA IS M 24
. 7_)1.\.}1-{0| tg'ohg

I LT

Adoption |

@dance .

System

\&Tools |

Adoption Guidance

v V1 300M V2,002 HEj0|E

v CMMIV2 028 296t MER T3
of thet 710l Al

System & Tools
* OnlineModels,

ME=Z AL ALEI(CAS)
* SingleSign-on &

: Partner Workshop 2017, CMMI Institute(2017.5) LH&
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#4k 3. Training 2T HE AF(1)2) Il. CMMI V2.0 Key Improvements

= 3¢ Introduction to CMMI 1}’ HZ

V1.3 V2.0

Foundations of HZA Lo
CaPa'g,i“jtegHﬂf’g - I 2BEE 7R 29y 2Y, 2
<<?2 >>
Intro. to CMMI } = e E3
ol 71
<<3¢ 1 >> Building Devel t (Ol : DEV) 19)
uilding Developmen L
- s 1 HE(CMMI g=2| X|& H|E:
Excellence 14’4 = 1S sl ©

ol 7+ = 10 7t~ H o= i
<<1< T}Es> 29 1P 3258, 12 178 1008, 5 4255).
; & O pol = 2}O| M A ILSH

= MALEIR] 7|=E HZA(CMMI Associate Certlflcatlon L) -~

* “Foundations of Capability" 2"d 3 “Building Development ExceIIence” F=Z(?|IF Intro. to CMMI 11 F O], &Y =)
2 Introduction to CMMI V1.3 OI—’FX&Q{ 42 'CMMI V2.0 Y3 0|E mR” 27t

-

= CMMI Associate X} .-~

- CMMI V2.0 MALO|| Z7tet M AL EI2I(ATM, Appraisal Team Member)2 BtEA| CMMI Associate A 0f| 4 s|iOF &t

- CMMI V2.0 “Foundations of Capability" 2FdS &3} L}, "CMMI V2.0 Y 0|E WE" =& Al Al SA| A4 2

- CMMI V2.0 “Foundations of Capability” H[& $3250] A|& SAIZ Zgh 1 2 Al SA|Ats Bk Al® SAl= $250 X[ =3H0F &
= MAL & WS (Appraisal Team Training) 2 ZR(7|Et 5Y)

= High Maturity MAR| A2 SQIE AtA A]X =2 CMMI B 2|0 M F=25H= “High Maturity Concept Course” £ ==05f{0f &
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#4L 3. Training 2t HEF Al2(2/2) Il. CMMI V2.0 Key Improvements

=  CMMI V2.0 Upgrade 11§ +Z W (NY)

T MAMALY W AL AL upgrade B S

CMMI V2.0 Upgrade Training CMMI V2.0 Upgrade Training
elearning Partner-Sponsored
CMMI V2.0 Instructor-led
Length: 1 day Length: 1 day
Method: Self-directed elearning Method: Instructor-led
Includes: Includes:
-CMMI Development V2.0 model access -CMMI Development V2.0 model access
-V1.3-V2.0 Mapping -V1.3-V2.0 Mapping
-CMMI V2.0 Associate Exam -CMMI V2.0 Associate Exam
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4t 4. 7|Et HEALS Il. CMMI V2.0 Key Improvements

= CMMI Dev V2.0 2MA S 235}
= CMMI Model ViewerO| Ciot H|- 2 1 (77F MH=E: $150, 13 TH=: $400)

» CMMI Model ViewerE& 0§ A| 7HQ! PDF Ct2 7ts

= CMMI Dev V2.0 2EI X 1 H

= System/Tool H2}

CMMI 2 S 0]|X|, 2 A|AHR]! S0] HMul
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l1l. CMMI V2.0 Model Structure

1. R X HY 29
2. CMMI V2.0 & 1=

@ CMMI Institute Partner 14



1. B X HA Q9% cvmi vzt 2.0 H| I [1l. CMMI V2.0 Model Structure

CMMIV20 2 23 f=& Of2flet Z0] Mg Aol v1.32| Axg IH(SG & FH(GG)7t g0 X2 &
Practice Area 2 Practice GroupO| *o”“E.:.' Hot= ol FdS fISiA s Practice GroupsO| &4 &[0fOF gt

1) CMMI V1.3 B2 &I 12 2) CMMI V2.0 28 1R
CMMI V1.3 Model Structure CMMI V2.0 Model Structure
Model cmmivzo | Model
Process
Category

| Pr;:;i;e | PA | Select PA(s)
Process | = | a A€ = T
Area )
| I | P(raf’rgtl:c; Level 1 | === Level n Select PG(s)

Specific Generic
Goal Goal i i
— Practice 1.1 Practice n.1

Practices Select

- Required Info. ——— 97399 ————— 95370s Practice(s)
Specific Generic " Explanatory Info. \
Practices Practices — Practice 1.x Practice n.y

Informative Material Context Specific
LR

- Process Area(V1.3) 07} Practice Area(V2.0)E HZA
- SG, GG 7} 810{X| 11 Practice GroupO| ‘4 Z(2|I'2 EdS ¢l 2l|'8at 2+ E Practice Group=0| E/dk|0{0}
'6I-)
=
- = View 70| A H|=L|A SH0j 2} R Practice Area, Practice Group = ME{g = Q!
& CMMI Institute Partner 15 Spic
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2. CMMI V2.0 28 X _view I1l. CMMI V2.0 Model Structure

= Zol
- X[F AFEXO|A MEHE| D SRS AKX = T+ 24 Heol MEf(CMMI F2|of efsl b|2| Fe|&l Y&
2497 Ri%ﬂ A EH)
- AjZte|l S Eof et Heh 4= a0, Do Cfor RIER 22 A

= APEXTE XpLAIO[LE ARAOl A0 B2 AH|=LA 27 B0 HEE = U
OlA) T2 SWE 7St =Z 0| A Development 2 (CMMI-DEV)S MEH & == QIS
Ol Al) ZtHEt2[0f Ol2H 22 H= =ZEI0| AHMlQl 0|+ & &eldt=H =20

o

30 M

Managing Work Capability Area View)E MEigh o=
= AREAZEARE Y £ U= 0f2] FeolEl R 7HXe 27|17t U1, AEXIE AL XY BHY|E 1 EY =k US
= OfAl:

o Development, agile with Scrum, Services,

. Practice Area —
Supplier Management, Workforce Management aTERAL

o Capability Areas(Capability 9 )

o Custom views(AF2 XAt Ho| H7|)
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ol = . ors
2. CMMI V2.0 B Z 11 & 1) Categories for Capability L. CMMI V2.0 Model Structure

Areas
» ERUS YUSHALL MEE M H|=L[A0F Aot BEAN ZH|E LR 99| =28 AF0[LE F2MN
ZRE[A FY(Process Area) IO A 28 &l 582 EJ5HA 22 Capability Area 52| 25,

= Categories for Capability Areas(47ll H)
N

SR HE YASHALE MEE I H{ =LAV 2 Hot HEHA ZH|E CHE= Capability Areall =2|X 2l Group /View

Categories for Capability Areas

Capability Area

Doing ZSH £F N2 445t KS3H7| I3 Capability Areas. = Ensuring Quality
O OEEO| E2ENE XEHE A HI =X Practice set = Engineering and Developing Products
= Delivering and Managing Services
= Selecting and Managing Suppliers
Managing SR 40| oAS A &l5tn -T',;FE_‘_|6}7| I3t Capability Areas. = Planning and Managing Work
Age XEHe =z A2, 2e|oten Yilst= Ol o2 =4 = Managing Business Resilience
= Managing the Workforce
Enabling =S54 o|d A MI2 X[#SH7| fIet Capability Areas. = Supporting Implementation
=g HPMe S Melote HEE Mo 2F S WESte "ot o« Safety
HZ A Hs =4 = Security
Improving %‘_‘ﬂf(Performance) %Hi“;l'f -.‘-?—&I% %2t Capability Areas. = Improving Performance
2H0[1 X|& Jhseh dit 2 E 7hs of St= A0 55X = Building and Sustaining Capability

X O|2{ot Capability Area2| HF= 2|20 244 &2/ E X5t 7 dotH, | =L[ATF AEH o 7HY 20

Mol S

mot

T AEE EobFUCh |

Ao

£ CMMI Institute Partner 17 Spic



2. CMMI V2.0 B 71X - ) capability Areas

IHl. CMMI V2.0 Model Structure
S S Practice Areall] 29 =l Ho| =l O, 7HX| & E HEE V) 5= gAISH 2l D02 M, =& £
= Z2HMEQ| 7|z 8l E50A S HutE a5 = Ues FAISt Practice Areas 72| FO US.
4’—-~\
category | | AlcapahllmLAr_eaﬁA‘ | | _Practice Areas

@ CMMI Institute Partner

BulNl\ng and Sustaining Capabll’{

A,
A J

\\
~-—"

R4

'\

18

Requirements Development and Maintenance

Techn'\ca\ golution

product |ntegration

Process Management

] Process Asset Development

Goverance

Implementation Infrustructure

RIEAA CMMI V2.0, CMMI Institute(2018)
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2. CMMI V2.0 & X - 3) Practice Areas lll. CMMI V2.0 Model Structure

golzl 54 % 7HX[E Edot7| ?lof 2a%t 8

—

[l

=
o

mjo
nx
o}
Ot
rr

UAHO| A E[|AZO| et (Practice set)

=  Practice area 7+’ d 84
Practice Area (Name & Icon)
o Required PA Information
= Intent - PA ZOt=EM Z[COiPE A0 & d0E 2F
= Value - PAQ| practice=& MEIH2 =M &S = U= H=EL A JHXE 2Y
St

= Additional required information — PAS| 5% SH Ol o|0|F O & MSHA Olsist=0 2
Sta 38t F7HH0l 43 (ZE PAO| Cis MSEX| X2 == US

oot

CM

o Explanatory PA Information Practice Area Organization
= Practice Summary et
o e . * Value(of the PA)
= Additional PA Explanatory Information + Additional Required PA information
. Ex]ana‘tor Information
" Related praCtlce a reas (as needed) : :Lat;ttli;enzrgjﬁlliganatoryInfcrmation
. pe . . . * Related practice areas

u CO nteXt S peC | fl C I nfO I’matl on (lf d p pl ICa b | e) J Contextzpecific information(if applicable)

=> Development, Agile...... \ 4

Practice Groups Llnks to External Information
* 15 levels, each level builds on the Context Specific Informative
practices from previous levels * Process assets such as templates
1 + Each level includ -n related * Trainin
0 P ra Ct Ice G rou pS E?::t;:: al’:’tchi seasn-?essz;anb;iet;tlz\rel ’ . ;elatedg information that could aid

J— J— . implem ion

u i E;I|.I E'l i %:I g:|| (PA) LH 0" A-I i E;I.|I El ﬁ 0" I:H OH ?'Ao-l E|_| Practices o ;'Dgl:thea:tca::fl’d aid implementation
= * Required Practice Information = Etc

—_|'L_I_ * Explanatory Practice Information
» ZeteE, S 2037 L ddp 7id0f Chet

428 H&

% QU8AAI CMMIV2.0, CMMI Institute(2018)
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IHl. CMMI V2.0 Model Structure

2. CMMI V2.0 & 7L X - 4) Practice Group

=3
=

—t

A
o

Increasing Performance

Increasing Capability

.

O 2 FME| 0] Performance &

<0
100
mr
Jjo
MH
o
ol
KH =<
<k ol H T
RT KK G b
of < o %
K Al . oF
— K o ~
o o y %
F_:..__ s} Zl_ i
0 = o =3
— 10 = ol
R N, mqm o
|A i 1|0 Ty
IH A %o muo J0
U M_u il - iioD =) 0
_._._._ [=]) OM oju i< olo ] =)
o] = St wl il o
o = & | o ol 2 3
N S wn & % 0 S -

! - 0 ni0 T B m 0jo
~ = X0 J4 ol © > ofl
o S < . U+ T 2 oln © 1
H“ L_lo 1l (p m____ 5l mﬂ Lig m.._ nJ
TN g | oo | S hE | B
Bow T | s || e || 8E | ew B

¢ M I | oF %0 o | | @B || ooy
s T = N 0 uir 2 o NoF | | TP
-+ =< _— == ™ o | — ._IO
O | o 00 31 o oy ol iy T
© o/ = oF 0 il &r oF o oF -
s M T -~ S o xr mﬁ &< oF oF oju

S T Wow || W ra | RR
T = W W || e || Wis | | BECL | B
= = <k Hﬂm H R ofo ofo _u._p._o ._._..mom__: ._._..moﬂ

_ s ofr o uu R U
= KH | wor i il il of il o |
- o - 7 nio ol oju < o o )

Mo <F ol | 0| a 0 o
© = KE | 2w 20 RO NE <) - % RT UM R =r
m:x_._ od T i | ot H = o X Hﬂ_ |
T - — = = = =2
<l K HT { IRl m.; = ol o ol I+
Srow oy | W o Hoan | | N S S| S
+— = —
m m M|_ I_|_|_r - [ - = - = - = - =
o OF 7ﬂ o L R S
| | | | | |

x QI EAA CMMI V2.0, CMMI Institute(2018)
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2. CMMI V2.0 B3 X _5) Practice l1l. CMMI V2.0 Model Structure

5) Practice

CMMI V2.0 product suiteO| A 2] Practices= Of2f{et 20| |0 Y& LT
® Required Practice Information:
«Practice Statement
*Value
«Additional Required Information(as needed)

Practice
(e.g., PLAN 2.1)

Practice Area
(e.g., Planning)

Intent of the Statement of

c Practice Area the Practice
- O * Value * Value
.. (™ Statement Statement
@ Explanatory Information: £8 Wi N
«Additional Explanatory Information 86 Required Begulred
(4 ‘E Information Information

sExample Activities (as needed)
sExample Work Products

*Related Practice Areas

(as needed)

«Context Specific Information € ) :L?ﬁ::f:,y y iﬁi.'c.':.':s
(there may be multiple context instances): 2 = sl = Bample
v Context specific identifier and description E B ln);z::::t;rr{ Prg:,lucts
¥ Value (optional FE | ghee !

v Additional informative material Areas Areas

v Example Activities (optional)
v Example Work Products (optional)

v' Related Practice Areas (optional) Context-Specific Information (Can be for PA or Practice)
Information for meeting the intent of a practice area or
practice within a specific context
(e.g., services, supplier management, agile w/Scrum, etc.)

/i
x QIEAA CMMI V2.0, CMMI Institute(2018)
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IV. CMMI V2.0 Maturity Level

1. CMMI V2.0 & V1.3 T2 M| A 0T (DEV)
2. CMMI V2.0 DEV 2| & AlA}HQ|
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1. CMMI V2.0 & V1.3 Z2 M| A 0§ Z(DEV)

IV. CMMI V2.0 Maturity Level

< CMMI V1.3>

'!ngI-_TI_}EI(CM)
ZENA U NHE EF

u.gx-ll = 7;"2] 2 2l (pp)
27 A 2| (REQM)

OIAEE =4 U S| Z(DAR)
2IE 2| (RSKM)

Egt Z2dE 22| (IPM)
=X ng E™H(0m

== =2 M|A HE2|(OPD)
T ZEMA =H™E E|(0PF)
2HOI(VAL)

HZS(VER)

HE ETH(PI

7|E ERMA(TS)

27Ag 7i'E(RD)

HZ(PPQA)

EI—I E1% % EX(PMC)

Generic Goal & Practices

V]V TE Z=2MA g2 (OPP)
(VCI R Hekd c2dE 28| (QPM)

CMMI ZE T2 M A da} Z2|(0PM)
Level 5 EFEEEEEER)

s

A T

S w QFALE i Y X|(RDM)

< CMMI V2.0 >

A
G =

Z» TEMA EEEHS(PQA)

£33 #E|(MPM)
/f AX(EST)

/4= A= +=(PLAN)

BLIHE U EXFMC)

HHHEA(GOV)

QI=2t o=

Xt AleF #E[(SAM)
SIAMZEE =M A S Z(DAR)
¢ &2 (RSK)

Q=M 3 5 Z(CAR)

1= 1(e))

Z2MA EE|(PCM)

Z2 M2 XpLE 7L (PAD)

3 a8

H | B | e

'D
E
]

H Ok (Security) — optional if necessary(future)

QtX (Safety) — optional if necessary(future)

S—
|27k A|
AACHY
Practice
Group
1074

283, 4,5
AACHY
Practice

Group
2074

—

Practice Group
=L

21,2
21/2/3
EEEE
21 /2/3/4/5
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2. CMMI V2.0 DEV |t & Al A} EH2| IV. CMMI V2.0 Maturity Level

0x
A
k1
ra
X
Il
HU

AAF CHAY Practice Area(ZZE|A P oho| CtED, BA Z = ofgfet e
2| 2k 1071 PAGEEM AM 2| LH)2| Practice Group & 18&2

2| 2 2071 PA(E2M A HE| L) Practice Group 28 182&3(EH &
HEEl= Be WE + IS "o 2 40 s xl= 670 PAS| 2|
s BE W& + 215 Z=o| 2i|¥l 50| P xl= 271 PAL| 2|
2[4l 3 2|l 4 2|'dl 5

None None

0t
I oox ox
e

o
nE
NOowW

ogt
Ik

2= 1&2)
4 F7hH
5

x7
T
=75

=

|[E2

A

P

1 Ao 3 ZHEE|(MPM)
IZ2AA Z2HZ(PQA)
1 2LEZ Y EX(MQ)
|

1

1

7:||2.I AE-'(PLAN)
AA(EST)
1 A 2EE|(SAM)
2 AL /R (RDM)
CORE : HHHEA(GOV)
1

PA Q12 o] &)
HOEN 4l Sl Z(CAR)
O|AHEE 24 /51 Z (DAR)
& 22|(RSK)
ZZI _' = o =d (OT) None None 0|£E‘II I H-IE:“
EE*‘||¢1|'*|'7HH"(PAD) None None
s=4E(PR) None None 2|2
HS 4 =2l(vw) None None a3
== AT (PCM) I None | e
DEV PA J1=2&F4(TS) I None None EEEZE
HZE5H(P) | None None | [N

X
ra
(72]
=
=
of
18
r|o
=
ol‘l
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2. CMMI V2.0 DEV &'l

A

2 - oAl

IV. CMMI V2.0 Maturity Level

Z} Practice Areal| A= Capability 7HE 0] M8 &[0 Zt Practiced=

77fI|°| Practice?| 25 RtE5|OF 2.

M EI.

al =
=

o 20| i =0 A=, dFotn

At ot= o &

M2z (MPM) PAOIA 2| Practice & H'z* g|'2 0f Al

Pract'ce No.

1
1.2
2l 2 21 |HEEEZUAQPAR A RE=SESY U HNSHE S50 7|Setn, 0|0 tie |
AlA} CjAF O|E MEfE SX|EHCt
Practices 2.2 |=Foj st 29 Ho|S T, X, AH0|E % T
(1.1~2.6) 2.3 =3 2g3olof et FAMstEl SO 0|HE S| SSiCt
o 2.4 =5 2950 2t =E OO0 Het HutE EAIsich
| 125 |[=3egsoo maty SOOI, S8 SM U 24 ZIHE HE ST
e 3 FPso o |:|I 2.6 |[== 3 g0 SwEs BtEA|F|7] Q3] AHE O|HE SHBSZ| QT XS FBiC)
Al A} CHA I V1131 |u=y~=285s 35 g 5t 50| 28 9 NS S HLstn SASHH 2t
Practices ‘{ 132 |==oj =5 xzss fustn gAs0 aeT
(1.1~3.6) ! - ayfe 3 '113.3  |Oojg B2 S=4AS ) 2stD X|5tH O[S WML}
| L
=‘!\ = ll |! 3.4 FEEol Z2 M 2 B0 U2t =Ho| s 29 Ho|E Jjustn AFE ST S K|SOt
'=\\ /| 113.5 |53 9 89 coj5s 28st0] ZXo| YIS £43H0) U1t &4 LXES metetL|ot
e 4 W s=-" [113.6 |==xsioyanzns mrisio= ojaasetct
AlA} CHA 1 4.1 |SZSCIE BTN JHS BRSO HIZ A SEE FH Y S U B A Z2A42 4 S
S e I\‘ . HE Ji2 SX| ®e| U oA EBICE
'::aft:fg)s { 't 4.2 (BT U EZ=MX S SRS ST QI BN SUS WA 4+ U= ZV A2 7|
A~4, [l = dF™sg
=]
'.\ =24 {] 4.3 |57 2 CiE HuE J|He HRSH0 T2 AL PIpHI0| A2l 2 I st SX|SIH BRI}
/4
gl 5 '1\\ / 1 4.4 |=x92 0= 33578 2850 =42 SN2 W Jjwstn X510 et
AL CH & Vise I 45 |=x 92 g sjuig 28si0] B2 9 T2~ SIS HO| 242 BE 2 oS5
Practices H I' 5.1 |S7 0 BT JIUE B0, HIZLS SEIHIZLS TRAD GR0) LESHEX| el
- SO},
1.1~5.3 1 =
( ) grag! | 5.2 (B UIZUZ SEE SHA7ID S0 waE Y BAE I8 YH ' 4 s =Nl s
= H2 Z#ESHY| 9l SH U Ch2 MR J|@e 2830], 4t H0|EHE 24350
\ K 5.3 |HIEUA B =244 4028 S BHES QI3 F|QHEl ZfM o] o & E= Zate| th £
o/ . U HYH BA2 7o = i XS M3t D oS
- | 2 X 24 7| Had | =KL D 0] ]
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2. CMMI V2.0 DEV 2| 2 MAF H| - 2|2 5 0] A|

IV. CMMI V2.0 Maturity Level

CMMI V2.0 Dev O|A] 2| 3& 2tE317| Q8| M= OF2ll 20 Practice Area 2| 2 & 2| 1, 2, 37 Bt} 0of &t

CMMI V2.0 DEV Level 3 Requirements

Practice Area
HAEM 3 SHZH(CAR)
O|AHEEEA I S| Z(DAR)
1”22 (RSK)
ZHUKEZHO

=2 M A2 (PCM)

I 2 N AXFAIHE (PAD)

R (W)
BLEY SH(MC)
A=l 52 (PLAN)

AX(EST)

2FAE Y X FXI(RDM)
HHEH A (GOV)

QU= 2t o[

SaXHA &2 (SAM)

* Z22{: CMMI Development V2.0 , CMMI Institute

® =% oo 5= 207l PA

1) HeZM 8l sfH(CAR)
2) SAHEHEM Sl 5 H(DAR)
3) {&2|(RM)
4) ZXNKFZH(OT)
5) EZMA ZE|(PCM)
6) ZEAMA Xpik EE[(PAD)
7) SERHE(PR)
8) ZAF U =)
9) 7Z|=&FHM(TS)
10) HESE(PI)
11) A1t & 58 #E[(MPM)
12) Z2NA EZES(PQA)
13) AE2|(CM)
14) 2LIET 8 SH(MC)
15) A=l =& (PLAN)
16) A (EST)
17) 27AS 71 9 {FX[(RDM)
18) HH A A (GOV)
19) QI =2} o] )
20) ST A SF #E[(SAM)
(- not applicable if needed)
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|El

2. CMMI V2.0 DEV 2i| ! H A AL HP| - 2jjel 8 ==HE|A
AL

=

IV. CMMI V2.0 Maturity Level

CMMI V2.0 Dev O|A] & 3& BHESH| RIS = B 181712] Practice=0| THEE[O{OF g

< CMMI V1.3> < CMMI V2.0 >
ML PA SG SP GG GP
REQM 1 5 3 1 D 6
PP 3 14 2 15
PM C 2 10 20 10]
M L2 [SAM 2 8 1 10 R » 201\8
c 3 7
PPQ A 2 4 22 20
o — 2 10
TS '\8 '\96
Pl
VAL
s PR V) e Gal 18
0 PF - =
%& PA = 3 7\’\53 A29, SP( 3\)){6\3(240) 62
s ~ (MU \E) = 393, SP (:”_\,(‘;\3(2\63 — 19
PR T s 7N 256, 5P PO i
WL e ctice ¥ AES PO
. Pra T~ Q\A\_Af 1260 \= 9] 79 73 11 4 196
M;L5 CAR \PraC‘.\C ’;( L?) 7\%) e 2 | = 62| 107 PA
=3 ractic v I\E) 2 3 181
P ce Z=( \2 B 4 192
pract 2'dl 5 196)
£ CMMI Institute Partner 27 Spic



V. CMMI V2.0 PAE M5 EHZAA}SH

CMMI Institute©] Zxi(f Wt 0l chapter= Xt&g 247t o UL
SPID= CMMI Institutel] 3ME =8 O|F )1 /UA2H, 0|18 40| MESULL
Ol0ll Wet XiI=0ll= WLO0I X T X g%l 2ol £ =8ULCL
HE0 CMMI Institute 240§l W2t Practice ContentE H0 = A2 01U AR E2H0IL
H30] S0P HZ20 AIXMEIE A A UL

gl 5 =EaUL
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1. CMMI V2.0 M A} MH|A 24

2. CMMI V2.0 &AL &
3. CMMI V2.0 &A} H3}
4. CMMI V2.0 &AL =k}

5. CMMI V2.0 Al Al 18{ S 3 2ot
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1. CMMI V2.0 M A} AMH|A 2H

CMMI V2.0 AP MH[A= 20198 TARE 7[R B A[Af5H, 2020 48 R E= V2.0 oA 2025 E

CMMI V2.0

Sunrise Period

Ty
- =~

- N

[t
=2
oz
oo

& ~
CMMI V2.0 7 CMMIV2.0 P
Market Launch ! Appraisal Service \ CMM;I V2.0
AZF ol M A 512 of| A
(2Tl HH) | 12+ ol % ) SN
20184 324289 “ (20194 1€¥) L,/ 20204 4E58H
| q | | P | | | | P
| | | | | | | >
18A 194 2044
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

CMMI V1.3t V2.0 &AL SAl Jts ADJI
(2019/01 ~ 2020/03)

@ CMMI Institute Partner
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2. CMMI V2.0 ®AF - -vizdbH|

SCAMPI(Standard CMMI Appraisal Method for Process Improvement, V1.3)7F CMMI V2.0 22 7§
CMMI Appraisal MethodZ 8017} HE T[HA A HEf(Type)tt LT = LHEO| OfF +=HE[/US.

Vi3 V2.0
= AL F7[: 3671 E
[ SCAMPI Class A } Benchmark Appraisal = =0 HZAALE: Random Sampling By CAS "
Z1 CAS(CMMI Institute Appraisal System) — 2019'd H4&| @ &
s HAMCHY ALY MET ot A|2H 18E  SHY| Al 2F o™
{ SCAMPI Class B } )
EgS
[ SCAMPI Class C }

= X| 2 Benchmark HA} O|F, 2471 L} T3
Sustainment Appraisal ol

o
(A 2= O HAIR 5 or LEZ20] CHH
Tl
¥ ZZ|0f| Sampling factor & &2 F= 247 HZAE|H Benchmark Appraisal S
+slof &

[ Action Plan Reappraisal }

. . = HAF oM A FFHOo| Ao SEE FXI
Action Plan Reappraisal b= HS A74E Lf XY AlA}
(V2.02 & O dAME 71FE HA)
= AR HL0IM 17 2 3 0| GoalO| = AAF HLI0IM 271 0] 52|
TESHX| UAHLL WILE|X] 252 Al

Practice Area Rt E|X| &2 Al

Lo =2
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2. CMMIV2.0 MAL FE - 2M|(1)2)

A& 37|, AHEIX] H FH H|

= Benchmark Model ViewE &&83}0

4+

HIX|ot3

(Benchmark)

= ouet 2 H 2F O
» Random Sampling

Rating

FXI A AL 2+ High O|™ #IX|OF3 9| rating®| X|&/d 29l
(Sustainment) = Benchmark?| &Y =2 Subset O & =% 2 X4 | X|(sampling
factor H3| £ 2471€ O|LY......)
o 7} (Evaluation) ™ MARE  Varies ZXE ML nEol T2 Ao
=4 = AE|of & Heloj w2} MEHE Uzg S =l
T AS N B A
* Tailoring option HiX|Of3 MA2o| TIgH 1™
Action plan 1+ High O|™ HIX|ot3 =2 |X| AL S8
reappraisal = O|™ A 2FALEE 7|2 +H o o|2X| &t 220 i3t ratingS
= O] ™ MAIOIA “missed practices” — C|0|E

@ CMMI Institute Partner
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2. CMMIV2.0 HAF - - 2H4(2)2)

Al rating, #2770 U H[8/7|2F H[W

AA} HFH (Type) m o 7|7 H| 9 7|7t

HiX|ot3 YES 34 = QI AlZh H|E ZHOM 7} 2 HIFS XA

(Benchmark)

FXI A AL YES 2 = HIX|Op3 A AR} H|SHO], Q13, A|ZH H|E FHOA A

(Sustainment)

Y 7}(Evaluation) NO N.A. = GjojE =3 ¥, ou U 23 "o 2t 0j 2 ChAket

Action plan O™ AALRt O] ARl = O] Benchmark or Sustainment &AF + F71%¢Ql H| 8
1 1

reappraisal =< Y 7|1zt Ea
= O|™ AL 22U HE 471 E Qtof t=l{oF &
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3. CMMI V2.0 A} BB} - A4

l 1) AA} Q| M HFAl 3} I

(Sampling Factor & Subgroup — Appraisal Scop

. A

= O - O

=8 202 S HA el HF8e] A2 -0l aAF 21tel A2 g1t =S =0]7] lof HEE
= J|E UMM RHE|X] BT HAF A|ARI(CAS)E EETH TEP| FE HAMO WER N ¢

d H
o MAMALRIO| MAFSEE CMMI InstituteOf| H[S35t0{, CAS(CMMI Institute Appraisal System)2 SollAl MAF Ciaf =% MES
74

)\1

= O
*  Sub-groupl| HHZ|X|E Z|Cizl ot PR(EE ZZHE, O|F 7|5 =H)9| gt5S Llots Ao SH

«  Supporting Implementation Capability(CAR, DAR & CM): C}2 PRO|| CHsl CHE PA & Thzat

O| = 10 #IX|OF3 Org. sample Of|A|
HES
o .
= Al H Pl (Appraisal Scope) Z’d 0f|A|
Company: ABC Capability Area
OU: Development PRs in Division 1 & 2 Supporting CMMI V1.3 I*:II AI- AI
WEs: PR1, PR2, PR3 i A
Model SCOPE: DEV V2.0 Implementation Z|& BU
Targeted: ML2 :lar_jaglng _;;:_01 xl Subgroupﬂlw aﬂl ‘TFO'H_‘ SUbngUp LH
[ . .
Lsiness ABE 74 Subgroup = ™ 9 Basic Unit 5
Sampling Factors: Relevant Sampling Factor Location (CA, MD), Resllience Basic Unit 2
Organizational Structure: Division 1, Division 2 T OU HH| Basic Unit &
Impact Sampling Factors : Location CA, MD Planning &
Managing work
Subgroup 1: CA Subgroup 2: MD
CMMI V2.0 HA} A|
Eusuring Quality A
PR1: PR2: PR3: : / PA I:OII- 5I —+— PR T
Platform A Platform B Platform C Improving .
| ol T
Performance
PR4: 1-10 1
Div 1: Organizational 11-40 2
Measurement Team
PR5: Over 40 3
Div 2: Organizational X MAEEl D2
Measurement Team KadssE =2

* 22 MDD V2.0 /2018, CMMI Institute
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3. CMMI V2.0 A} BB} - A4

l 2) AHEX HRIH o= 80| HE l

= SCAMPI HHEHE = CMMI A A 2 (CMMI Appraisal Method)

= Fl(Fully Implemented) = FM(Fully Meets)
Practice Characterization : FM, LM, PM, DM(Does not Meets), NY(Not Yet)

l 3) Organizational Sample l

(Random sampling)

HMzEl dAEES 7|8e 2 (=Y 7|F) max 602 O|H0| CMMI & 2| HAF A|AB(CAS, CMMI Institute
Appraisal System)0j| 2|5 HE MEZ =
(LOILAID £, CMIMI 2H21= Y M=
M= FE 0 Q317 Fget [t 2o} - AARY AIRI0] 302 0] XI9: HER MEY
AZN= 28 82, RS E 5 ooz
NES u=2s (Anproval 2Q) | [AIA} 240] 60X MEY QM0| WRUCE Mz
271 JHS(ZI H24) | = 24 6022H2 A EJhs)
.‘l ¥
19/10/01 ' = 19412730
é’ﬂA%lo’-ﬁN% ~ 19N 19/12/01 ' i
CMMI Sl | - AR AIE0| 302
ANEE s CIMI &AL+ RS > Ol XI® @ J|E
olay (A} 2% B A MED S Jls

Max 60 M)
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3. CMMI V2.0 & A} H

N

"]

-

Al
(S

Ml

HIX| Ot 3 & A} Organization Sample Of| A]

Subgroup
#

Name

9

8

5

4

1

Building &
Sustaining

Capal

Engineering &
Developing
Products

Ensuring Quality

Improving Performance

Managing
Business
Resillence

Managing
the
Workforce

Planning & Managing Work

St

ting Ir

Selecting
&
Managing
Supplier

1

2 3

4

11

12

13

14

15

16

17

18

19

20

GOV

1 TS

Pl

PR

Vv PQA

RDM

Project 1

Project 2

Project 3

Project 4

Project 5

Project 6

Project 7

Project 8

Project 9

Project 10

Project 11

Project 12

Project 13

Project 14

Project 15

Project 16

Project 17

Project 18

Project 19

Project 20

Project 21

Project 22

Project 23

Project 24

Project 25

Project 26

Project 27

Project 28

Project 29

Project 30

Project 31

Project 32

Project 33

Project 34

Project 35

Project 36

Project 37

Project 38

Project 39

Project 40

Project 41

Project 42

Project 43

Project 44

Project 45

Project 46

Project 47

Project 48

Project 49

Project 50

5

Process Group

A EHEl PR 5=

MPM

RSK

oT

McC

PLAN

CAR

DAR

cMm

SAM

n“—

@ CMMI Institute Partner
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3.

CMMI V2.0 MA} BHS} - 2H)

4) SX|AA £ l

(Sustainment Appraisal)

do| :
- Benchmark A} 2 Sustainment &AL O] 2 O|L{Of| LAl O 2 Sustainment MALZL 7tsStE S

- 24708 o MAF S FXIE I8l sustainment appraisal2 =4 7Hs (ML, CL)

oo

| =24:
- A HRI7F O AR} H|1St0] & St LE Benchmark appraisal2| subsetO|0{OF &t
- Benchmark & Al 0|2, sampling factor0fl B2 F= At0| L MSHH OHE

MAL S R HAL S

Al HH O] Al olsE X e} A Al H ¢ g ® ® ®
CAAL 9IS O AlAfRl S AT 3EMK| AEOR MAL S ., o

I I | | | | I | I | 1 |
CMAMES MUMALIS EHBIO) A4 2% OlM THF A ASe 2 s o+ s s s s ow v s

W
)
S
0
=
3
)
2
=
<
n
%)
c
[%2]
-+
E.
S
3
o
S
ot

A AL R= 72 el 2
=H 4 Mzt £(0f: ML3 => ML4) O] MAI Bt 3 22 HE(0: ML3 => ML3)
PN =H Maturity Level2| &= Practice Areas Benchmark M AF2| 1/3 & 2 (In-depth),
LIHX| 2/3& High-Level (A=A}
AR CMMI Institute &} A} AJAEI(CAS)Ofl 2|3F random BenchmarkQt 5.
sampling HHZEH EXH: ZF & M3} & & sampling factor

o7t GlOjoF &
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3. CMMI V2.0 A} BB} - A4

X MA Y

. Zf capability Area 2= 1/3 PA(+GOV, )& random sampling@ £ M7E5}0{ in-depth "7}, LIHX| 2/3 PAE
high Level H7}IE =350} 2t
1) In-depth Evaluation

- pA9| 1/3% AI_'|7§)|'6|._TI_ Q o-|OE AII:HE| EI:-H 9—IiL:|E -'T'—-.'f-

- OE Sufficiency: B£ Practice # 2 Affirmation & Artifact &2

2) High level Evaluation
- OE Sufficiency: 2t Practice group8 = Affirmation & Artifact =&

X B X2 AAMOA OU 2f#e| EHO| LM(Largely Meets), PM(Partially Meets), DM(Does not Meet)O| A H Z2HE[A
= 1730 2|0 UK BHEE F7F | 0fOF &

£ CMMI Institute Partner 40 Spic



3. CMMI V2.0 A} B2} -

SAl

Subgroup
#

Name

9

8

7

6

5 4

3

2

1

Building &
Sustaining
Capability

Engineering &
Developing
Products

Ensuring Quality

Imp

Ma

roving Performance| Bu

Resillence

naging
siness

Managing
the
Workforce

Work

Planning & Managing

Supporting Implementations

Selecting &
Managing
Supplier

Project 1

1 2
O

3 4
TS P

8 9

Project 2

Project 3

Project 4

Project 5

Project 6

Project 7

Project 8

Project 9

Project 10

Project 11

Project 12

Project 13

Project 14

Project 15

Project 16

Project 17

Project 18

Project 19

Project 20

Project 21

Project 22

Project 23

Project 24

Project 25

Project 26

Project 27

Project 28

Project 29

Project 30

Project 31

Project 32

Project 33

Project 34

Project 35

Project 36

Project 37

Process Group

A EH

El PR 5=

3

3

2 2

2

2 2

2

10 11
o mPm

12 13

oT

18
DAR
|

17 19

20

@ CMMI Institute Parther * &X: MDD V2.0(2018), CMMI Institute




3. CMMI V2.0

AL H3} -

Al
o

Al

5) GOV 2} 11 &7

: LHXH S} (Persistence & Habit)

= H L ad A C ad A i S
7|E &8 =8 (Generic Goal)2t & ZHE[A(GP)7F B=d A, + 2] ZHE[A FH(Practice Areas) 22 S
- 1l B7} OJA(ZEHE ) - GOV W7} GA(ZEHE Y
Implementation Infrastructure PA Governance PA
Capability Areal PA | # of PR1|# of PR2 OU Process 11 2.1 2.2 31 32 33 Capability Area PA OU Process 1.1 2.1 2.2 23 24 3.1 3.2
|28 7128
Al-kikiﬁ }\}—ki A‘|7;|
o . A i |8 Ia_l o _— |E_|
Engineering & COTS B2t Engineering & COTS H7t
. N PR4: LM | PR4: LM | PR4: LM | PR4: LM | PR4: LM | PR4: LM X
Developing sw T Developing Sw FM FM FM FM FM FM FM
< PR21: PM|PR21: PM|PR21: PM|PR21: PM|PR21: PM |PR21: PM
Products NA" EY Products N~d E3
PI 4 21 |HEHEH2E Pl |HEHE H2E
AAH EAE ANABEHAE
- ) Work Zj EST Work 745
T2 1% |awss 7 layss
A £ et g 22
PLAN | 9 2% _HE | = PLAN _He | +8
z23E 23 43 z2HE 78 43
Planning & R . =g gD
. N PR9: PM | PR9: PM | PR9: PM | PR9: PM | PR9: PM | PR9: PM Planning & .
Managing MC 9 26 (O] HAK HAE . MC |O|{|ZAR ZE LM LM LM LM LM LM LM
PR26: LM [PR26: LM | PR26: LM | PR26: LM | PR26: LM | PR26: LM Managing Work
Work OIYAE EHD OYAE 57
TMNY NE 2TAE 4
27 8Y Q7AY 8T
RDM 9 2% T t‘ =° RDM T r‘ =e
2748 g9l Q7ARE 2ol
Q7Y | AR B

» MAF CHA OU LH RS} (Persistence and habit)T=T S & ZAHS

» [Building & Sustaining Capability Area]&=

CMMI B2 &

_ 7_|I- Aanal 5| ouU & |:|:I— EEJHIE()" [H-c',-H A|A|. EIO

.1l PAQ]
. GOV PAQ|

o
32,2

o
3,

@ CMMI Institute Partner

=S O
A Z=

Kl

2t Capablllty Area Of| A Afﬁxol OU ZEMAC HMEE|=

E| 20| K EE

ZBTI0| Zt Capability Area® M AFES Q1 OU “E*ﬂﬁm

42

A

7] I8H [Building & Sustaining Capability Area]S H7tat,
Zd0| otL|2t oul| OssPol Mg




A == Of2fet &

x=3
a

~ S
3. CMMI V2.0 A} BB} - A4
l@wwmgM g l
M=o CHY HE A AL CfAF Practice Area(Z2HE|A P H)0| CH2 1,

o 22 HAHE| ZE 107) PAGEEM MM Q| L))Q| Practice Group ' 1&2
2 3 e Ze 2070 PAESM HM Q| W) Practice Group 2 1&28&3(tH A EE[= 18&2)
- B 4 Y 3 STEE ZE W8 + Y HRO| Y 40 SHYE/E 674 PAS| BH 4 X7
= Y4 E s 22 S + ASY Y HFOl 2 50f s 270 PAS| B 5 F7h

E_-"Hll 2

I 4 2lE 5

__________________________ ] I None | None |
A S EE| (MPM) , i
.HEHIA E2HZ(PQA) | i
| BLER 2 B3 (MQ) : i
i AE $(PLAN) ! i
l ZH(EST) ] i
| SEAHA%F 2| (SAM) ] i
2TAPHE/RA(RDM) ] I
CORE 1]  AHYHA(GOV) ! i
PA 1] ol 2} o] 3l (1) ] i
| AOTEMETFA(CAR) i
O|AHAHEM/SHE (DAR) i None None
& 22| (RSK) - None None
KA WFZHA(0T) - None None ol = w7
I 2 AR E(PAD) - None None
s=4E(PR) ! None None 2|22
43 A =2l(vv) I None None a3
T2 MAZE[(PCM) ] None
DEV PA 7|=&FA(T9) ! None None -
AZE2 (P | None None | [N
@ CMMI Institute Partner 413 ct, SAM 2 SliTE|X| 22 Al, Not Applicable M & 7ts 5.p.|.c|



3. CMMI V2.0 &AL B3} - 2y

CMMI V2.0 DEV 2i|'8 H M A HL2{(ML2 & 3)

CMMI V2.0 DEV Level 2 Requirements

Practice Area

el=M 81 5| A(CAR)

ol Z(DAR)

o

HU [ Hu | bu|JX |0

oY | ofn | [EI| [EI| B (22

o

Mt 9 53 g2|(MPM)

CMMI V2.0 DEV Level 3 Requirements

Practice Area
HOoIEM Sl o A (CAR)

t % S Z(DAR)

F

)
>

HI
ix

=
wn
A
[

a4 | ogt
E (i |
|>|Ho|.mu|oX

B | Hot
r
©
3

2N ARE|(PCM)
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3. CMMI V2.0 A} BB} - A4

CMMI V2.0 DEV 2| &2 Al A} B
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CMMIV2.0 DEV Level 4 Requirements
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3. CMMI V2.0 A} BB} - A4

l7) A1t 531 M (Performance Report)l

= Arel ojlt dif 21 OS5 7HA[RISHY| 2|3l g1t B 1M (Performance Report) 7t HIX|0F 3, | X[ Ab
2 APR 0|2, 2Z X 0| X Z5|0{0F g (RatingOfl = DIXIX| &

—_— -

|
(CMMI 20 HSEl= dat E0M BESS 2E3HAM 2doi0F & Modification =7t CMMI ®=2| XE OlF= 22 M7t

Performance Report 0l S0 7= WHE 0llAl

. What is critical to the success of the OU?

. What are performance objectives for business and process/work?
Are business and process/work objectives traceable?

. These can be qualitative, measurement-based, or
quantitative/statistical depending on the objectives for the appraisal.

. A selection of important objectives is sufficient. If there are no
objectives, explain why.

" Provide a brief description of the journey to achieve these
objectives, responsibilities, communication.

. What are the actions taken to achieve the objectives?

. Example list of important actions taken and relationship towards
performance improvement, e.g., why certain processes were changed
and how.

. Ability to measure success and achievement of the objectives.

. List the most important measurements/metrics/KPIs used and relate
to the objectives
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4. CMMI V2.0 M Al B X}
AL BX= ME WEO| €& H oLt 2 Hazl 90| ofalf 3&HA =
_ Phase 1. MAI A=l =2 S MAL T=H|  Phase 2. &AL =2

(Plan & Prepare for Appraisal)

(Conduct Appraisal)

T=HEICE (ReappraisalO| & 42, 4%HAN)

 Phase 3. Al Zat B
(Report Results)

BE i oaus 2y

(Analyze Requirement)

BN .y 2n

(Develop Appraisal Plan)

AA ZH| ZH|A 2Ol

(Ensure Readiness to Conduct
the Appraisal)

3.1 MALE! F=H|(Prepare Team)

\ 4
5H 48 L MY
(Obtain and Inventory OE)

3.2 42y

\ 4
3.3 Of|H| M Ab =3
(Perform Readiness Review)
1

\ 4
3.4 MAL HOIR} HaW 23
(Conduct Participant Briefing)

BN x5 2n02:

(Collect and Examine OE)

4.1 Artifact T3 % HE | _
(Collect and Examine Artifact)

4.4 OE =3 A2 AGH0|E
(Update OE Collection Plan)

ZE|A S48t U ofH| Z

4.2 Affirmation =% U HE
(Collect and Examine Affnrmation)

I
v

43 OE 3 % %xto] 7|5
(Verify OE and Record Gaps)

1t 2ol

(Characterize Practices and Validate

Preliminary Results)
5.1 D& T2HE|A EMS}
(Characterize Model Practices)

5.3 G[H|'Z AL =l

5.2 OfH| AN ==
(Generate Preliminary Findings)

<«

(Validate Preliminary Results)

! n HAL 2O EE

(Derive Final Findings)

6.1 |5 2HMS £F L,
(Derive Final Findings)
6.4 HAL 21} 7|15

(Record Appraisal Results)

6.2 THE|IA OF 55 Ed

(Determine Practice Group Rating)
|
6.3 PA & ML(or L) 52 23

(Determine PA and ML(or CL)
Profile Rating)

NN Y

(Deliver Appraisal
Results)

7.1 X|F HHAR HE
(Deliver Final Findings)

7.2 MY $AYS Y
(Conduct Optional
Follow-on Activates)

| o IAIVEPTRERY
(Package and Archive
Appraisal Assets)

8.1 HAL 7|5 478
(Generate Appraisal
Record) :

\ 4
8.2 CMMI g3l B
(Provide Feedback to
the CMMI Institute)
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8.3 F18 Artifact X 2|
(Archive or Dispose of
Key Artifacts)

¥ Phase 4.APR +#
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